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MEMCRAWDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT: DD/P Partieipation in the Preparationm of Notional
Intellipence Eatimntea

PROBLIT

To define DD/P participation in the preparation of
Hational Inbellipence Estimates,

FACTS BLCARING ON THE PROBLI

1. Erccedure in the Prepsration of Dstinates. At present,
Estimates go through three stoges, as follows:

&. Terms of Reference and Contributions. The Board pre-

pares, and the TAC Agencies approve, terms of reference
indicating the scope of the Lotimate and the subsidiary
materials needed. Contributions are then prepared by the
Agencies and submitted to O/IE, IDxeept for crash cases,
tho minirmm peried allowved for tae preparation of contyri-
butions ia shout three weeks,
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b. DBrafting and Board Conglderation. (m %he baoles of

the contributions, the O/IE gtarf mrepares a dreaft,
uhich s gubmitted to the Board of Naticmsl Eetimates,
The Board glves this droft careful eonsideration,
gonerally at more than one sitting, and dovs rot formmrd
it to the Agencies until 1t is falrly well setiafied.

¢. Arency Rerrosentatives and IAC Congideration. The

IAC represcntatives meet with the Board as mary times as
neéeasary to iron out a.ll. bat the irreconcilable differencea,
The draft 1s then submitted to IAG,

2. Preogent lischinery for DD/P Participation.

2. At present, 0/IC forusrds five copies of draft terms of
reference and draft estimetes whiech have becn cleaéed by
the Board, and all subsoquent drafts to pr/P (RC13/018),
Thege drafts contain the standard c.overing remorandum, addregsed
to tho IAC Agensies, indioating the action to be talwen as well
as the date of the mosting at which the @raft will neor be

considered,
b. Theso drafts have been forworded to DD/P:

(1) To preclude, by the recelpt of tirely ecomment, the
- incorporation of estimative material vhich O/NE assumes
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is based on locnl developments but vhich in fact may
be the result of operations within the control of
CIA;

(2) To give DD/P an opportunity to advise O/NE when
o modification of the scope of the cetimate would be
of help in neeting & DD/P estimative requirement;

(3) To solieit o substantive contribution inm the
form of informal coment; end,

(4) For information and vhatever use they mipht be
to those concerned with the subject mstter.

¢. Followving up on b (3) sbove, on seversl oceassions, rep-
resentatives of the D/P offices have arranged to be present
during Board consideration of the draft or, leas frequently,
during consideration at the IAC rvepresentatives’ level,

DISCUSS IO

3. In some cases (e.g. NI-42/1: TYugoslav Intentions towsrds
Albanis, and ST-40: Volunteer Freedom Corps) the above pro-

cedure proved entirely satisfactory. In a more recent case

(MiC-84, "Guatemala®) there was at least an indication that

the role of DD/P in the preparation of an NIE requires clarification.
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4. The essentisl neods to be perved ares

a. Thet DD/P offices be able to supply factual m—,em-
gence that cennot be dimseminatod in the normal manner
for reasons of operational seeurity. In the $ransmission
of such intelligence to O/NE, appropricte safeguards axre
neosgaary to prevent dilsclosure beyond strict Yneed-to-lnou™
1imits.

b. Thet DD/F offices be able to express their views on
metters of judgment. Generally spesking, such expreseion
should take place either to the O/IE staff or to the Board,
 so as to avoid any poselbllity of cunﬂic'h between two
d1fforent arms of CIA in the presence of IAC Agency vep~
regentatives and in certain cases, for securlity reasone

ag well,

5, For worklond reagons, it appears desirohle to avoid formal

burdens on the DD/P offices, in the form of uritten corment or

drafbing chonges, and to stress man-to-men contact abt the work-
- ing 1avei or thrmgh perticipation by DD/P representetives in

Board discussions.
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FECALEINDAT IONS
6. The following is recommended as a rrocedure to apply penerally:

2. That DD/P designate the central point within his area
vhich is to serve as contact for O/IE,

b, That the existing distribution of drafts be contimied.
(Board approved drafts and drafts which heve been coordinated
.
with the TAC representatives and are ready for JAC aonaideration, )

¢. That, in addition, O/NE distribute to DD/P, gtaff drafte

~ which are prepared for Board consideration. (Concurrently,
DD/P will be notified of Board meetings scheduled on such

preliminary drafts. )

4.  Thot 4n any case in which DD/P offices have substantial
undiseeminated factual intelligence to contribute — or for
eny other reason wish to perticipate substantially — DD/P
offices be responsible for notifying O/IE so that arrangements
can be made to have all substantial DD/P points of interest
mt into the hopper before the droft is sent out by the Board,

e. That, exsept in special cases, DD/P representative not
participate In meotings of the IAC representatives, bub
-5 -

SECRET

Approved For Release 2007/01/23 : CIA-RDP79R00904A000100040072-0



Approved For Release 2007/01/23 : CIA-RDP79R00204A000100040072-0
“-r’ -/
SECRET -
esxpress their views on drafts subsoquent to initdal Board

approvael through written memorands or diveot contect with
o/uE,

Acting Assistant Director
National Estimates

CONCURRENCES

Deputy Director/Tntelligence

Deputy Director/Plans

APPROVED:

Director of Central intelligence

— 6 -
SECRET

Approved For Release 2007/01/23 : CIA-RDP79R00904A000100040072-0

STAT



